


Tonight’s Agenda

Culture Change

 Inclusion or Belonging?

How Inclusive Are We!  A Self-Assessment Tool for Synagogues

Programming with an Inclusive Eye

 JDAIM Programming Ideas & Beyond

Q & A



Think 
Inclusively

Choose 2 cards 

Where you see your congregation today 
regarding being an inclusive community

Where you want to be  



Think personally about how you 
feel about change





Inclusion 
or 

Belonging? 



Structure of 
Inclusion 

Establish an inclusion committee 

Create an inclusion mission statement

Assess your organizational processes, procedures 
and attitudes

 Identify goals and priorities

Create a vision and identify goals to help you achieve 
it

 Identify internal and external partnerships

 Implement a training program for lay and 
professionals

Raise awareness and promote inclusion



Value of 
Belonging 

Develop and nurture relationships

Listen to people share what is important to them

Participate in services, activities, learning and 
committees

Accommodate individual needs 

Consider people’s strengths and ways in which they 
contribute to community 

Remove individual obstacles to participation in 
community activities

See the person, not the disability 



A Sense of 
Belonging

“I will bring them to My holy mount, and 

I will cause them to rejoice in My house of 
prayer, 

their burnt offerings and 

their sacrifices shall be acceptable upon My 
altar, for

My house shall be called a house of 
prayer for all people.”

Isaiah 56:7





A Local Story 



Barriers to 
inclusion 

Architectural 

Attitudinal

Communication

Barriers 
to 

Inclusion 



How 
Inclusive Are 
We?

A Self-
Assessment 
Tool for 
Synagogues



Architectural 
Accessibility
Parking Areas & 
Entrance

Non-Worship 
Areas

Worship Areas



Synagogue Life –
Attitudes, Practices & 

Policies

* Communication & Publicity 

* Formal Education 

* Resources

* Awareness & Training 



Shifting 
Mindsets



Setting Priorities -
Who to Include in the Conversation

* Clergy

* Professional staff

* Board members

* Parents/Caregivers/Family members

* Individuals with disabilities

* ????



Programming 
with an 

Inclusive Eye

Language

Space

Timing

Volunteers

Assistive Listening Devices

ASL Interpreters/CART 



So what???





Bridging the 
gap between 
real and ideal

Resources Donors People



The questions we 
should be asking…

* Who’s missing?

* How do we welcome 
them to belong with 
our community? 





Why 
Participate 
in JDAIM? 

Raise awareness of how people with disabilities & mental 
health conditions have been regarded and how that impacts our 
own actions.

Share the importance of choosing one’s own Jewish journey.

Create communities of belonging for people with disabilities & 
mental health conditions.

Welcome people with disabilities & mental health conditions into 
their communities and personal lives.

Include people with disabilities & mental health conditions in all 
aspects of Jewish communal life.

Advocate for the rights of people with disabilities & mental 
health conditions.



Ways to 
Recognize 
JDAIM in Your 
Congregation

 Offer a sermon on inclusion

 Offer tours of the sanctuary 

 Announce page numbers often

 Invite people with disabilities & mental health 
conditions ahead of time to participate in a service

 If your bimah is not accessible, move the lectern to 
floor level so the Torah is accessible to all

 Usher training 

 Engage in conversations about inclusion in Torah 
study and sermons

 Use social media to promote inclusion

 Provide prayer books and Torah commentaries in 
accessible format

 Make your worship service accessible 



Additional 
JDAIM 

Programming 
Ideas 

 Film and discussion

 Community book read

 Mental health awareness program

 Synagogue Self-Assessment/Become ABLE 
Awarded

 Awareness training – ushers, board, 
students, professional staff

 Create an inclusion mission statement

 Create an inclusion committee

 D’var Torah on the topic of inclusion

 Guest speaker

 Art exhibit from the WAE Center 



Sample of Programs from JDAIM



Q & A





Rebecca Wanatick, Ed.M.

Director, Disability Inclusion & 

Belonging

www.jfedgmw.org/community/get-

support/disability-services

rwanatick@jfedgmw.org

(973) 929 -3129

http://www.jfedgmw.org/community/get-support/disability-services
mailto:rwanatick@jfedgmw.org





